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To Our New Stockholder: 

We take pleasure in welcoming you as a stock¬ 
holder of the General Electric Company. 

It is our desire to keep our stockholders informed 
of the Company’s activities, business, and earnings. 
For that reason, we send with each quarterly dividend 
check a statement about some phase of the Company's 
work, as well as a report of the orders received, sales 
billed, and net earnings. A copy of the last quarterly 
statement and a copy of the last Annual Report are 
enclosed. 

The following pages give brief descriptions of im¬ 
portant fields in which the products of your Company 
are used. It shows that General Electric is a source 
of equipment that is essential for the operation of 
modern industrial plants, transportation systems, and 
electric service companies. It shows, too, that Gen¬ 
eral Electric home appliances and lighting have become 
indispensable in making homes more attractive places 
in which to live. 

Your co-operation and that of more than 200,000 
other stockholders in using these products will ma¬ 
terially strengthen the investment which you have just 
made in General Electric. 


Yours very truly, 



CHAIRMAN, BOARD OF DIRECTORS 



PRESIDENT 


Your attention is called to the Verification of Address form on the back cover 


















IN THE HOME 

Your Company manufactures practically every type 
of electric appliance, General Electric Mazda lamps, 
and wiring materials of every kind. These products are 
sold by thousands of dealers in the United States and 
are distributed to other countries through the Inter¬ 
national General Electric Company, a world-wide organ¬ 
ization of subsidiary companies and dealers. 

Better Light—Better Sight 

This slogan, which has appeared for several years in 
General Electric advertising, has made the nation 
conscious of the need for better lighting and has led to 
“comfort in seeing” in millions of homes. Lighting 
modernization is easy to achieve, costs but little, and 
pays direct benefits in the form of diminished muscular 
and nervous tension on the optic system. 

Electric Servants 

A rapidly increasing number of homes today are com¬ 
pletely staffed with servants in the form of General 
Electric appliances. In these homes, electric cooking 
makes possible appetizing menus without the heat and 
fumes attendant upon fuel-fired ranges. The heat control 
of the G-E electric range affords correct cooking condi¬ 
tions and economical operation—the range timer can be 
set to turn the current on and off at exactly the desired 
time. 

The modern G-E electric refrigerator operates with 
high efficiency, at a current consumption fifty per cent 
less than that of models of only a few years ago. It 


The Better Light—Better Sight movement is 
only one of many General Electric programs 
for improved lighting in the home 






















keeps different foods at the various temperatures and 
conditions best suited for their preservation, and it fur¬ 
nishes an abundance of ice cubes. Likewise, a G-E Dis- 
posall eliminates the garbage pail and the garbage 
collector, and a G-E dishwasher makes “dishpan 
hands’’ a story of the past. Other G-E kitchen products, 
such as mixers, roasters, coffee makers, and toasters, 
also contribute to convenience and comfort. 

In many all-electric kitchens, a small radio provides 
entertainment and brings helpful information to the 
housewife while she works. Radio receivers today are so 
moderately priced that several of them can be used, 
upstairs or down—in fact, they are now such universal 
items of home equipment that they may almost be 
classified as furniture. Most present-day General Electric 
radios require no separate antenna or ground con¬ 
nection. 

Year in and year out, G-E electric washers and G-E 
ironers save hours of drudgery. They stand up under 
severe service because they are designed and built to 
the same high standards as large G-E motors and 
turbines. 

An increasing number of homes are being air-condi¬ 
tioned, and the owners have found that air-conditioning 
equipment not only increases comfort but also enhances 
the value of their property. Perhaps your first step 
toward this home comfort and convenience may be the 
installation of a G-E oil furnace, gas furnace, oil con¬ 
version burner, or room air conditioner. 

These are a few of the electric servants which your 
Company sells. To them might be added sunlamps, 
vacuum cleaners, electric water heaters, and a number of 
other small household appliances which become prac¬ 
tically indispensable once they have been used. 


The all-electric kitchen—first step toward 
the comfort and convenience of the Elec¬ 
trical Standard of Living 





























IN INDUSTRY 

Without electric equipment it would be impossible 
for industrial concerns to produce the millions of 
automobiles, radios, refrigerators, containers, kitchen 
utensils, and other machine-made products which 
people use today. And much of this equipment has been 
designed by engineers in your Company—men who 
devote their entire time to finding better and more 
efficient ways for industry to use electricity. 

These engineers, aided by research workers, have 
developed electric motors and control in a wide range 
of sizes and designs which meet industrial needs, 
however specialized. Their work in electric welding 
has made possible machinery that is lighter, stronger, 
more pleasing in appearance. They have provided 
industry with electric heat in the form of large furnaces 
and small units, to melt, anneal, harden, braze, and 
enamel scores of products. 

Through the development of these and other products 
and the constant study of new methods to speed the 
wheels of industry by finding new uses for electricity, 
these engineers have made a major contribution to our 
high standard of living. 

The ever-wider use of electricity, by speeding the 
operations of industry, has helped to lower costs and 
thus has made possible lower selling prices. Lower 
selling prices have placed more products within the 
reach of more and more people, and the ever-increasing 
demand has provided employment for hundreds of 
thousands of additional workers in old as well as in new 
industries. 


By applying electric power to the machines 
of industry, G-E engineers have helped to 
provide More Goods for More People at 
Less Cost 













ITS GENERATION, 
TRANSMISSION, AND DISTRIBUTION 

Were it not for the many developments that the 
electrical manufacturing industry has made, there would 
be no great electrical systems as we know them today. 
And for more than 60 years General Electric has been 
identified with the engineering, construction, and 
development of equipment for the generation, transmis¬ 
sion, and distribution of electricity. 

One product that has been largely responsible for the 
growth of electric power is the turbine-generator. 
More than two thirds of the electricity used in the 
United States today is produced by turbine-generators; 
and more than one half of this is produced by General 
Electric units. 

Almost from the beginning of its organization your 
Company has also been engaged in building water-wheel 
generators, some of which are so large that a single 
generator can produce sufficient electric current to light 
a large city. 

The problems of transmitting and distributing elec¬ 
tricity require the finest of engineering talent. Trans¬ 
formers, from giants at generating plants to small dis¬ 
tribution types; measuring instruments of the finest 
accuracy and sensitivity; gigantic switches to open and 
close circuits; many types of cable; lightning arresters 
for the protection of apparatus and service—these 
products are merely representative of the wide range of 
General Electric equipment which carries electricity to 
homes and industries. 


A modern turbine-generator—an important 
reason why electricity can be produced at 
such low cost 














IN TRANSPORTATION 

Your Company has been identified with the develop¬ 
ment of modern transportation since electricity was first 
used as a motive power—it built the first electric locomo¬ 
tive, more than 40 years ago. Always keeping abreast of 
current developments, often anticipating requirements, 
an entire division of the G-E organization has since 
then devoted its facilities to the solution of transpor¬ 
tation problems. 

The crack “streamliners” that are whipping their 
way across the country to new speed records are driven 
with essentially the same type of equipment as that used 
years ago by General Electric when it developed the first 
gas-electric car. Many of the modern electric cars and 
trackless electric coaches of today—sleek, trim, swift, 
and unbelievably quiet—were designed and constructed 
by the engineers of your Company. 

Other engineers have, for years, been engaged in the 
development of electric equipment for use on shipboard. 
General Electric equipment, for both propulsion and 
many other services, is used today on ocean liners, battle¬ 
ships, tugboats, ferries, tankers, and other types of 
boats. 


This booklet gives but a brief description of some im¬ 
portant products which your Company manufactures and 
sells. Many more could be added, ranging from lighting 
equipment for streets and highways to plastic products, 
from traffic control to radio broadcasting transmitters, 
from X-ray machines and equipment for the diagnosis 
and treatment of disease to aeronautic equipment. 


Powered by a steam turbine and driven by 
electric motors, this steam-electric loco¬ 
motive is your Company’s latest contribu¬ 
tion to transportation 
















GENERAL || ELECTRIC 

COMPANY 

Secretary's Office , Schenectady, N. Y. 

VERIFICATION OF STOCKHOLDER’S NAME AND ADDRESS 

and 

ORDER FOR MAILING DIVIDENDS 

* 


CLEVELAND, OHIO. 


Above is your name and address as reported to us. Unless we are otherwise directed, 
all dividends and other communications will be addressed as shown. If your name and 
address are correctly shown, DO NOT return this form UNLESS you wish to execute 
the Dividend Order. 

W. W. TRENCH, Secretary. 


The above 


name 

address 


• • name 

is incorrect. The correct ac jd rcss IS: 


Name___ 

Address (in full). 



Stockholder's signature...... 

(Sign name exactly as it appears on stock certificate) 

Date.._..19_ 


If you wish your dividends sent to a bank or trust company, and all other corre¬ 
spondence to your address, please execute the following DIVIDEND ORDER. 

To SECRETARY 

General Electric Company, Schenectady, N. Y. Date__*_19_ 

Until this order is revoked by me (us) in writing, all dividends due, or which may become 
due, on all shares of the General Electric Company standing in my (our) name on the books of 
the Company should be sent to: 


(Name of bank or trust company) 
(Address of bank or trust company) 

for credit to my account. 

(Stockholder's signature)......... 

(Sign name exactly as it appears on stock certificate) 


1-40 

Filing No. 208 


GEB-1I1-1 


















GENERAL ELECTRIC COMPANY 

1 River Road 


SECRETARY 


SCHENECTADY, N. Y. 


Env-253-B 25m 3-22-39 











GENERAL @ ELECTRIC 

COMPANY 

STATEMENT OF ORDERS RECEIVED, SALES AND EARNINGS 


Orders received: 1940- 

Three months ended March 31. $97,490,047 

Operations For three months ended March 31, partly estimated and subject to audit 
at the year-end: 

Net sales billed. $85,949,194 

Costs, expenses, and all other charges except financial. 75,91 5,6 04 

Net income from sales. 10,033,590 

Other income, less financial charges. 1,91 7,86 0 

Profit available for dividends on common stock. $11,951,450 


Three months’ earnings per share on 28,845,927 M /ioo shares issued. 41 cents 


1939 

$86,882,953 


$68,537,269 
63,070,709 
5,466,560 
1,906,871 
$ 7,373,431 

26 cents 


Schenectady , N. Y. 
April 25, 1940 


The 170th dividend on common stock., amount- . 

ing to 35 cents a share, is paid on this date PHILIP D. RLLD, Chairman 

to stockholders of record March 15, 1940. C. E. WILSON, President 
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GENERAL 


ELECTRIC 


COMPANY 


FORTY-ONE YEAR RECORD OF 


EARNINGS AND DIVIDENDS PER SHARE OF COMMON STOCK 


Cash 


Year 

Earnings 

Dividends 


(a) 

(b) 

1899... 

.$27.46. . . 

. $4.50. . . 

1900... 

. 30.99 . . . 

, . 8.00. . . 

1901... 

. 44.80 . . . 

, . 8.00. . . 

1902... 

. 30.02. . 

. 8.00 . . . 

1903... 

. 17.76. . . 

. 8.00 . . . 

1904... 

. 14.59. . . 

, . 8.00. . . 

1905... 

. 15.17. . . 

. 8.00 . . . 

1906... 

. 15.52. . . 

. . 8.00. . . 

1907... 

. 10.17. . . 

. 8.00 . . . 

1908... 

. 7.37 . . . 

. 8.00 . . . 

1909 (d). 

. 9.96... 

. 8.00. . . 

1910... 

. 16.66. . . 

. 8.00 . . . 

1911... 

. 14.55. . . 

. 8.00 . . . 

1912... 

. 16.20. . . 

. 8.00 . . . 

1913... 

. 12.88. . . 

, . 8.00 . . . 

1914... 

. 11.03. . . 

. 8.00 . . . 

1915... 

. 11.56. . . 

. 8.00 . . . 

1916.. 

. 18.31. . . 

. 8.00 . . . 

1917... 

. 26.50. . . 

. 9.00 . . . 

1918... 

. 14.93. . 

. 8.00. . . 

1919... 

. 20.93. . . 

. 8.00 . . . 

1920... 

. 16.62. . . 

. 8.00 . . . 

1921.. 

. 12.92. . . 

. 8.00 . . . 

1922.... 

. 14.86 . . . 

. 8.00 . . . 

1923... 

. 18.40 . . . 

. 8.00 . . . 

1924..., 

. 21.13. . . 

. 8.00 . . . 

1925.... 

20.49... 

. 8.00. . . 

1926 (e) . 

6.14... 

. 2.75. . . 

1927.... 

6.41... 

. 4.75. . . 

1928.. 

7.15... 

. 6.00. . . 

1929.... 

8.97... 

. 5.50 . . . 

1930 (e) . 

1.90. . . 

. 1.60. . . 

1931.... 

1.33... 

. 1.60 . . . 

1932.... 

.41... 

. .55... 

1933.... 

.38... 

. .40. . . 

1934.... 

.59.. . 

. .60. . . 

1935.... 

.97. . . 

. .70. . . 

1936.... 

1.52... 

. 1.50. . 

1937.... 

2.21... 

. 2.20. . . 

1938.... 

.96. . . 

. .90. . . 

1939.... 

1.43... 

. 1.40. . . 


Equivalent Earnings and Cash Dividends I 
Per Share of Present Stock (c) 


$0.50 


$1.00 


$1.50 


$2.00 




0 $0.50 $1.00 $1.50 $2.00 

(a) Per average number of shares outstanding, (b) Declared, (c) Adjusted 
for common stock dividends, (d) Eleven months, (e) Number of shares increased 
four for one in May 1926 and again in January 1930. 

The following dividends have been distributed in stock: 1902—66%% in common stock, to re¬ 

store a 40% reduction made in 1898; 1912—30% in common stock; 1917—2% in common stock; 
1918-1921 inclusive—4% annually in common stock; 1922-1925 inclusive—5% annually in 
special* stock; 1924—one share of Electric Bond and Share Securities Corporation stock; 1926—one 
dollar in special* stock; 1932—% share of Radio Corporation of America common stock. 

*Special stock, par value $10 a share, paying 6% annual dividend. Retired 
1935 at $11 a share and accrued dividend. 
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STATEMENT OF ORDERS RECEIVED, INCOME AND EARNED SURPLUS 


1939 1938 


Orders received 


Net sales billed. 

Costs, expenses, and all other charges except 
depreciation and financial charges. 

Depreciation of plant and equipment. 

Net income from sales. 

Income from other sources: 

Interest and dividends from affiliated com¬ 
panies and miscellaneous investments! •... 

Income from marketable securities. 

Interest on bank balances and receivables.... 
Royalties and sundry revenue—net. 

Total income. 

Financial charges. 

Net income. 

Earned surplus at beginning of year. 

Revaluation of investments for undistributed 
earnings of affiliates—net f. 

Dividends on common stock. 


Earned surplus at end of year 


* After provision for total taxes for year of 


$360,748,386 $252,176,223 


$304,680,270 

258,126,983 

46,553,287 

13,893,184 

32,660,103 


7,728,562 

165,295 

280,067 

636,375 

8,810,299 

41,470,402 

234,758 
* 41,235,644 
122,671,387 
163,907,031 

708,059 

164,615,090 

40,305,054 


$124,310,036 


l 21,013,000 


$259,484,341 

228,268,430 

31,215,911 

11,654,663 

19,561,248 


7,479,437 

375,152 

366,941 

261,780 

8,483,310 

28,044,558 

315,229 
* 27,729,329 
121,456,521 
149,185,850 

615,815 

148,570,035 

25,898,648 


$122,671,387 


$ 16,632,000 


t Revaluation of securities of an investment character carried directly to Reserve for Investments 
(pages 11 and 12). 
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GENERAL ELECTRIC COMPANY 


BALANCE SHEET 

December 31, 1939 and 1938 


ASSETS 

Current assets: 1939 

Cash and marketable securities, the latter at 
the lower of par or market—$74,687,707 

(market value $75,359,714). $110,047,402 

Accounts and notes receivable, less reserves: 

Customers. 22,021,159 

Affiliated companies. 8,231,182 

Other. 1,931,227 

Installation work in progress, less reserve. 11,395,515 

Inventories, at the lower of cost or market, 

less reserves. 74,644,677 

228,271,162 

Less: Advance collections on contracts. 22,537,432 

Total current assets. 205,733,730 

Other assets: 

Marketable securities in escrow* (market value 

$1,691,019). 1,598,000 

Accounts and notes receivable not current, less 

reserves. 745,513 

Loans to employees. 99,835 

Advances to employees for traveling expenses.. 158,785 

Prepaid expenses. 231,884 

Total other assets. 2,834,017 

Deferred charges to income for pensions... • 6,000,000 

Investments: 

Affiliated companies (including advances): 

International General Electric Company, Inc. 26,293,717 

Investment companies. 84,685,547 

Manufacturing, selling, real estate, 

and other companies. 49,036,555 

Miscellaneous. 3,734,008 

General Electric Company common stock— 

53,263 28/100 shares (market value $2,- 

150,495) (page 14). 1,078,709 

164,828,536 

Less: Reserve for investments (pages 11 and 12) 24,267,198 

Total investments. 140,561,338 

Fixed assets: 

Plant and equipment, at cost. 199,436,585 

Less: Depreciation reserves. 162,342,713 

37,093,872 

Patents and franchises. .1 

Total fixed assets. 37,093,873 

$392,222,958 


* Deposited as guarantees under state compensation laws and under contracts. 


1938 


$ 98,714,571 

16,800,735 

5,153,092 

1,525,586 

12,016,137 

68,517,634 

202,727,755 

19,960,598 

182,767,157 


1,437,000 

1,167,393 

135,803 

156,048 

126,097 

3,022,341 

7,000,000 


44,246,492 

56,882,996 

61,338,450 

2,796,393 


1,244,901 

166,509,232 

24,981,501 

141,527,731 


196,750,891 

156,602,922 

40.147.969 
1 

40.147.970 
$374,465,199 
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REPORT 
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BALANCE SHEET 

December 31, 1939 and 1938 

LIABILITIES AND CAPITAL 


Current liabilities: it ’ os ’ 

Accounts payable. .. $ 10,847,578 

Taxes, payrolls, and current accruals. 27,617,434 

Due to affiliated companies. 1,644,898 

Total current liabilities. 40,109,910 

Accounts payable and accruals—not current 7,303,208 

, Collections under employee plans. 4,214,283 

Charles A. Coffin Foundation. 400,000 


Miscellaneous reserves 


15,787,241 


General reserve 


19,811,234 


Special stock—6% cumulative; par value $10 
(authorized and unissued 1,207,036 shares).... 


Common stock and earned surplus: 

Common stock (authorized 29,600,000 shares 
no par value; issued 28,845,927 36/100 

shares). 180,287,046 

Earned surplus. 124,310,036 

Total common stock and earned sur¬ 
plus. 304,597,082 

$392,222,958 


Contingent liabilities are covered by the General Reserve. 


1938 

$ 6,301,933 
20,778,500 
663,330 

27,743,763 


7,597,778 


3,941,424 


400,000 


12,043,321 


19,780,480 


180,287,046 

122,671,387 


302,958,433 

$374,465,199 
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PEAT, MARWICK, MITCHELL & CO. 

Accountants and Auditors 

ACCOUNTANTS’ REPORT 

To the Board of Directors of the 

General Electric Company, New York City 

Wc have examined the Balance Sheet of the General Electric Company as at December 31, 
1939, and the Statement of Income and Earned Surplus for the year then ended, have reviewed 
the system of internal control and the accounting procedures of the Company and, without 
making a detailed audit of the transactions, have examined or tested accounting records of the 
Company and other supporting evidence, by methods and to the extent wc deemed appropriate. 

We have confirmed the cash and securities by count and inspection or by certificates which 
we have obtained from the depositaries. Wc have also examined the accounts of the International 
General Electric Company, Incorporated, G.E. Employees Securities Corporation, Electrical 
Securities Corporation, General Electric Realty Corporation, General Electric Contracts Corpora¬ 
tion, and Canadian General Electric Company, Limited, on which wc have reported separately. 
No examination has been made by us of other companies which are controlled through stock 
ownership, but Balance Sheets of these companies have been submitted to us. The accounts of 
these companies, with certain minor exceptions, are examined periodically by the internal audit 
staff of the Company under the direction of the Comptroller. Wc reviewed their reports thereon 
and generally satisfied ourselves that the established accounting procedures of the Company 
were being followxd. The amounts at which the Investments in and Advances to Affiliated Com¬ 
panies are carried arc based on the accounts thus examined, and, including Miscellaneous Invest¬ 
ments, in our opinion, arc conservatively stated. 

Wc have scrutinized the accounts and notes receivable and believe that full provision has 
been made for possible losses through doubtful debts. Requests for confirmation of notes and 
accounts receivable were mailed to a number of debtors, selected by us, and notifications of 
exceptions were explained to our satisfaction. 

Inventories of merchandise, work in progress, and materials and supplies taken and valued 
by employees of the Company under the direction of the management and certified by officials 
of the Company as to description, quantities, condition and valuation have been submitted to us. 
Wc reviewed the plan and system of control adopted for inventory purposes and observed the 
physical taking of such portion thereof as we deemed necessary to satisfy ourselves that the 
methods of taking and recording the quantities were carried out effectively. Ample allowance 
has been made for inactive and obsolete stocks, and the inventories are stated conservatively 
at an amount not in excess of cost or market, whichever is lower. Provision has also been made 
for probable allowances or additional expenditures on completed contracts. 

Expenditures capitalized in the plant and equipment accounts during the year were properly 
so chargeable as representing additions or improvements and adequate provision has been made 
in the operating accounts for depreciation. 

All ascertained liabilities have been included in the accounts. 

The former practice of valuing by groups securities of an investment character, including 
those held by affiliates, was discontinued in 1939, and all arc now valued as one group. This 
change in practice resulted in the aggregate amount of these securities being increased at December 
31, 1939 by $1,094,451.29 with a corresponding increase in the Reserve for Investments and con¬ 
sequently no change in the net stated value of these investments. 

In our opinion, based upon such examination and review, the accompanying Balance Sheet 
and related Statement of Income and Earned Surplus present fairly the position of the General 
Electric Company at December 31, 1939, and the results of its operations for the year, in com- 
formity with generally accepted accounting principles applied on a basis consistent, with the 
exception mentioned in the preceding paragraph, with the preceding year. 

PEAT, MARWICK, MITCHELL & CO. 

New York, N. Y. 

February 26, 1940. 
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Schenectady, N. Y., March 14, 1940 

To the Stockholders of the 

General Electric Company: 

There was continued notable progress and development in 
the electrical industry during 1939, in the achievement of which 
the manufacturers, public utilities, wholesale and retail distrib¬ 
utors and the consuming public, all co-operated. Lower prices 
for electrical products and lower rates for electrical energy, 
served to stimulate the use of such products and services in 
homes and in industry, and thus helped raise the output of 
electricity during 1939 to a new high level. 

1939 OPERATIONS 

The following comments, in general, relate to items shown 
on the Statement of Orders Received, Income and Earned Sur¬ 
plus, page 3. 

Orders Received 

Orders received by your Company during 1939 amounted to 
$360,748,386, compared with $252,176,223 during 1938, an 
increase of 43%. During each of the first three quarters of the 
year, there was a fairly consistent rate of gain over the cor¬ 
responding period a year earlier, but in the final quarter the 
rate of gain was much greater, as shown in the following tabu¬ 


lation: 

ORDERS RECEIVED 

1939 1938 Increase 

First quarter.$ 86,882,953 $ 65,376,400 33% 

Second quarter. 82,188,693 62,847,423 31 

Third quarter. 79,510,205 60,533,135 31 

Fourth quarter... 112,166,535 63,419,265 77 

Year.$360,748,386 $252,176,223 43% 


Although an increase was recorded in all of the principal 
divisions, the greatest improvement was in orders for apparatus, 
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GENERAL ELECTRIC COMPANY 


received from Central Station and Industrial customers. There 
was also a notable increase in orders for household appliances, 

Based upon our own 
estimates, orders received 
by the Company during 
1939 represented approxi¬ 
mately the same propor¬ 
tion of the total business 

available to the electrical 
manufacturing industry as 
in prior years, as indicated 
by the accompanying chart. 

Sales Billed 

Net sales billed (representing shipments) amounted to 

$304,680,270, compared with $259,484,341 in 1938, an increase 
of 17%. This increase was smaller than the increase in orders 
received, principally because considerable time is required for 
the manufacture of heavy apparatus, necessitating a correspond¬ 
ing interim between the date of receipt of the order for, and 
date of shipment and billing of, such apparatus. 

The weighted average selling price of all General Electric 
products during 1939 was 
about 2% less than in the 
preceding year, and was 

equal to the lowest average 
price for any year since 1915. 

The accompanying 
chart indicates the extent 
to which incandescent lamp 
retail prices have been re¬ 
duced, and lamp efficiency 
increased, since 1921. 


INDEX 

NOS. 



— to — to at 

CM CM CO CO «o 

at at at at at 


G-E MAZDA LAMPS 
(1921 - 100 ) 


particularly for refrigerators. 
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Income from Other Sources 

In addition to net income from sales, your Company had 
income from other sources amounting to $8,810,299, compared 
with $8,483,310 for 1938. The principal item was interest and 
dividends from affiliated companies and miscellaneous invest¬ 
ments, which amounted to $7,728,562 for 1939, or 3% more than 
for 1938, and was equivalent to a return of 4.7% on the book 
value of General Electric Company’s average investment in 
these companies, compared with 4.4% in 1938. 

Net Income for the Year 

Net income for the year, after provision for all charges, 
amounted to $41,235,644, and was equivalent to $1.43 a share of 
common stock, compared with 96 cents a share in 1938, an in¬ 
crease of 49%. 

Cash Dividends 

Cash dividends totaling $1.40 a share of common stock 
were declared and paid during 1939, compared with 90 cents 
a share during 1938. 

Taxes 

Provision for total 1939 taxes amounted to $21,013,000, 
compared with $15,632,000 for 1938, an increase of 34%. 

FINANCIAL CONDITION, DECEMBER 31, 1939 
The following comments relate to items appearing on the 
Balance Sheet, pages 4 and 5. 

Cash and Marketable Securities 

The combined total of cash and marketable securities at the 
close of 1939 amounted to $110,047,402 compared with $98,714,- 
571 a year earlier. 

Marketable securities were valued at the lower of par or 
market, and amounted to $74,687,707 (market value $75,359,714). 
Included were $35,273,316 of direct obligations of, or those guar- 
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anteed by, the U.S. Government, $7,914,000 of Federal Inter¬ 
mediate Credit Bank and Federal Home Loan Bank debentures, 
and $31,500,391 of other high-grade securities, including short¬ 
term notes of commercial corporations and obligations of States, 
Counties and Municipalities. Of the total, $62,000,000 or 83%, 
mature during the next two years, including $51,000,000 matur¬ 
ing in 1940. 

Accounts and Notes Receivable 

Current receivables from customers, after reserves, were 
carried at $22,021,159, compared with $16,800,735 at the close of 
1938, an increase of 31%. The increase reflected a larger volume of 
sales billed during 1939, and particularly a 30% increase in billing 
during the final quarter of the year. 

Inventories 

Factory and warehouse inventories and goods on consign¬ 
ment were valued at the lower of cost or market and, after deduct¬ 
ing reserves for inactive and obsolete stocks and for contingencies, 
were carried at $74,644,677, compared with $68,517,634 a year 
earlier, an increase of 9%. 

Inventories at the close of 1939 were equivalent to 24.5% of 
net sales billed during the year. The corresponding relationship 
for the preceding year was 26.4%, and over the eighteen-year 
period ended with 1938 the average has been 24.0%. 

At the close of the year there were no commitments for 
commodity purchases at prices materially out of line with market 
quotations. 

Loans to Employees 

Loans to employees amounted to $99,835, compared with 
$135,803 a year earlier, and were fully secured by amounts to 
the credit of these employees under the Additional Pension Plan 
(page 22). There were no loans to officers or directors of the 
Company. 
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Deferred Charges to Income for Pensions 

This item of $6,000,000 represented the unliquidated balance 
of a special payment of $10,000,000 to the General Electric 
Pension Trust in 1936, for the purpose of making more adequate 
provision for the liability to be incurred, under the Company’s 
Pension Plan (page 22), upon the retirement of veteran em¬ 
ployees. The $10,000,000 payment is being liquidated in operating 
expenses at the rate of $1,000,000 per annum. 

Investments 

Your Company’s principal investments are in its affiliated 
companies, and represent its holdings of the securities of, and 
advances it has made to, the companies it controls through stock 
ownership. Their value changes as a result of increases or de¬ 
creases in the amounts of advances outstanding, the acquisition 
and disposal of securities, and as a result of the year-end 
revaluation of all investments the procedure for which is outlined 
below. 

General Electric common stock, whether on the books of 
your Company or on the books of its affiliates, is valued at ac¬ 
quisition cost (substantially less than its market value on Decem¬ 
ber 31, 1939, page 14). All other securities of an investment 
character, whether held directly by General Electric or by its 
affiliates, are valued at market prices, or at estimated fair 
values if no market exists, but the portfolio as a whole is not 
valued in excess of the aggregate cost of such securities. (The 
former practice of revaluing securities of an investment character 
by groups was discontinued in 1939, and they are now treated as 
one portfolio. As a result, the gross value of total investments was 
increased by $1,094,451, with a corresponding increase in the 
Reserve for Investments, leaving the net value of total invest¬ 
ments the same as it would have been had this change not been 
made.) The value of all foreign securities is converted at exchange 
rates current on the last day of the year, less a discount, as a 
factor of safety, varying with the status of each currency as to 
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exchange restrictions and other factors. The book values of the 
investments in affiliated companies are adjusted to equal the 
net worth of such companies computed on the same basis of 
valuation used by your Company with respect to its own 
accounts. 

The upward and downward adjustments in gross investment 
values, resulting from the revaluation, are recorded on your 
Company’s books in the following three ways: 

That portion representing net unrealized appreciation or 
depreciation during the year in values of securities of an 
investment character, is added to, or deducted from, the 
Reserve for Investments. For 1939 this portion of the 
revaluation resulted in a charge against the Reserve in the 
amount of $714,303, leaving a balance in the Reserve of 
$24,267,198 (page 4). 

That portion representing net realized profit or loss on 
securities disposed of during the year, is added to, or de¬ 
ducted from, the General Reserve. For 1939 this portion of 
the revaluation resulted in a credit of $30,754 to the General 
Reserve (page 16). 

The balance of the revaluation, representing net un¬ 
distributed earnings or losses of affiliates for the year, is 
added to, or deducted from, Earned Surplus. For 1939 this 
portion of the revaluation resulted in an addition of $708,059 
to Earned Surplus, as shown on the Statement on page 3. 

Before deducting the Reserve for Investments, the total 
amount at which your Company’s investments were valued on 
December 31, 1939, was $164,828,536, compared with $166,509,232 
a year earlier, and included $28,277,700 representing the valuation 
of securities of companies outside of the Americas. After deducting 
the Reserve of $24,267,198, total investments were carried at a 
net value of $140,561,338, compared with $141,527,731 a year 
earlier. 
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Information concerning interest and dividends from affiliated 
companies and miscellaneous investments is given under the 
subject of Income from Other Sources on page 9, and comments 
on the operations of some of the principal affiliated companies are 
made in the paragraphs immediately following. 

International General Electric Company, Inc., which conducts the 
export and foreign business of your Company except in Canada, 
had a profit of $2,964,435 for 1939, compared with $3,283,261 for 
1938, and dividend payments amounted to $1,700,000 in both 
years. The 1939 dividends included $156,929 paid on preferred 
stock held by G.E. Employees Securities Corporation, referred 
to below. 

Canadian General Electric Company, Ltd., reported a profit of 
$2,150,028, compared with $1,883,581 for 1938. Regular dividends 
of 5% were paid on special employees’ preferred stock, and divi¬ 
dends of $6.00 a share were paid on common stock for both 1939 
and 1938. The dividends received for 1939 were booked by your 
Company at the amount realized in U.S. currency. 

G.E. Employees Securities Corporation 

During the year your Company surrendered for cancellation 
all of the preferred stock of G.E. Employees Securities Corpora¬ 
tion, amounting to $7,500,000, and transferred to the Corporation 
$5,000,000 of preferred stock of International General Electric 
Company, Inc., and $10,000,000 of notes of General Electric 
Contracts Corporation and of General Electric Supply Corporation. 
As a result, a total of $22,500,000 was added to the Capital 
Surplus of G.E. Employees Securities Corporation, its capital 
structure was simplified and its financial condition improved. 
Inasmuch as your Company owned all of the common stock of 
G.E. Employees Securities Corporation, these transactions did 
not change the value of General Electric’s total invest¬ 
ments. 


13 






GENERAL ELECTRIC COMPANY 


G.E. Employees Securities Corporation had net income of 
$1,390,849, compared with $741,163 for 1938, as a result of in¬ 
creased income from its investments which included the additional 
securities referred to above. Cash dividends of $955,000 were 
paid in 1939 compared with $525,000 in 1938. 

Further information concerning this Corporation is given 
on page 21, under the subject of Savings. 

Electrical Securities Corporation had net income of $2,530,189, 
compared with $2,075,582 for 1938, largely as a result of increased 
income from its investments and of lower interest requirements 
on its obligations. Cash dividends of $1,856,000 were paid in 
both 1939 and 1938. 

Substantially all outstanding notes of Electrical Securities 
Corporation were held by the General Electric Pension Trust, 
and therefore additional information concerning this Corporation 
is given under the subject of Pensions on page 22. 

General Electric common stock in the portfolio of your Com¬ 
pany was held for corporate purposes, and consisted of 53,263 
28/100 shares, valued at cost, or $1,078,709 (market value 
$2,150,495), compared with 61,470 28/100 shares held a year ago. 
All of the shares disposed of were used for the payment of extra 
compensation to employees for the year 1938. The investment 
affiliates also held General Electric common stock in their port¬ 
folios, by far the larger portion of which consisted of the 529,000 
shares owned by G.E. Employees Securities Corporation, repre¬ 
senting the largest single holding of the stock of your 
Company. 

Plant and Equipment 

Capital expenditures for plant and equipment, principally 
for the purpose of improving manufacturing methods, amounted 
to $11,024,485, compared with $11,998,983 for 1938. 
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An analysis of the changes in plant and equipment during 


1939 is shown below: 

Cost, December 31, 1938.$196,750,891 

Added during 1939. 11,024,485 

Transferred upon liquidation of an affiliate. 1,267,331 

209,042,707 

Dismantled, sold, or otherwise disposed of during 1939. 9,606,122 

Cost, December 31,1939. 199,436,585 


Depreciation reserves, December 31, 1938.. $156,602,922 
Added by charges to income during 1939.. 13,893,184 

Transferred upon liquidation of an affiliate.. 962,311 • ■ 

Proceeds from sales, etc., during 1939.... 490,418 

171,948,835 

Cost of equipment dismantled, sold, or 

otherwise disposed of during 1939. 9,606,122 162,342,713 

Net book value, December 31, 1939.$ 37,093,872 

Liabilities 

Your Company had no funded debt or notes payable out¬ 
standing, and its contingent liabilities were adequately covered 
by the General Reserve. 

Charles A. Coffin Foundation 

The following awards were made during 1939 under pro¬ 
visions of the Foundation: 

The Committee of the Edison Electric Institute awarded the 
Charles A. Coffin Medal to Wisconsin Electric Power Company, 
for having made, during the previous year, a distinguished con¬ 
tribution to the development of electric light and power for the 
convenience of the public and the benefit of the industry. 

In addition to the Medal, $1,000 was given to the Em¬ 
ployees’ Mutual Benefit Association of Wisconsin Electric 
Power Company. 

The Committee representing the American Institute of Elec¬ 
trical Engineers, the Society for the Promotion of Engineering 
Education, and the National Academy of Sciences awarded 
Charles A. Coffin Fellowships to eight graduates of American 
colleges who desired to carry on postgraduate research work and 
who needed and were found worthy of assistance. Since the crea¬ 
tion of the Foundation, one hundred and thirty-eight Fellowships, 
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aggregating $84,400, have been granted to one hundred and twelve 
individuals (twenty-six having received Fellowships two years in 
succession). Several of these men have subsequently been 
honored by various scientific societies for outstanding achieve¬ 
ments in their respective lines of work, and one of them was 
awarded the Nobel prize for physics. 

Charles A. Coffin Foundation Certificates of Merit, accom¬ 
panied by honoraria in cash, were awarded to eighteen employees 
for meritorious work and distinguished service. This group 
comprised four workmen in the shops, three tool designers, three 
foremen, and eight engineers. 

General Reserve 

The General Reserve amounted to $19,811,234, compared 
with $19,780,480 a year ago, the increase representing the 
aggregate net profit realized during 1939 from the disposal of 
securities by your Company and its affiliates. 


STOCKHOLDERS 

There were 209,914 stockholders on December 31, 1939, 

compared with 208,580 at 
the close of 1938. 

200.000 ^^ 00000 ,lwmm The accompanying 

chart shows the number 
of stockholders as of 
record dates for the divi¬ 
dend for the fourth 
S S 2 2 2 quarter of each year 

NUMBER OF HOLDERS OF COMMON STOCK SinCe 1931. 


100.000 


ORGANIZATION CHANGES 

At a meeting of the Board of Directors held on November 
17, 1939, the following letter was presented by Owen D. Young 
and Gerard Swope, requesting that they be retired from the 
offices of Chairman of the Board and President, respectively, 
on December 31, 1939: 
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New York 
November 17, 1939 

TO THE BOARD OF DIRECTORS 
GENERAL ELECTRIC COMPANY: 

On May 16, 1922, we undertook, at your election, the offices of 
Chairman and President, respectively, of the General Electric Com¬ 
pany, and as a result of your annual designation we have held those 
offices ever since. 

When we took office, we indicated our view that it would con¬ 
tribute to the morale and effectiveness of the organization if as a general 
rule men in important administrative positions would consider retire¬ 
ment when they reached the age of 65. We realize that there have been, 
are and probably always will be exceptions, where it is desirable in the 
Company’s interest for men to continue in their place beyond that age. 

Having adopted that policy of retirement during our administra¬ 
tion, we now apply it to ourselves. We do so with no reservation, be¬ 
cause there are younger men whose experience and capacity have been 
demonstrated to you, who are now available for those offices. 

Accordingly, we now ask for retirement from the offices of Chair¬ 
man and President, respectively, at the expiration of the present 
calendar year. We took up these offices together and we wish to lay 
them down together. We will remain as Directors and make ourselves 
available for such service as you and our successors may deem helpful to 
the Company. 

May we express to you and through you to the organization our 
appreciation of the privilege of working so happily with you and them 
for these many years. 

Respectfully, 

OWEN D. YOUNG 
GERARD SWOPE 

In accordance with this request, Mr. Young and Mr. Swope 
were retired under the Pension Plan of the Company and, by 
action of the Board, became Honorary Chairman and Honorary 
President, respectively, on January 1 , 1940. 

On November 17, 1939, Philip D. Reed, Assistant to the 
President, was elected Chairman of the Board to succeed Mr. 
Young, and Charles E. Wilson, Executive Vice President, was 
elected President to succeed Mr. Swope, as of January 1 , 1940. 

In order that the stockholders might more fully realize the 
extent of the progress and development of the General Electric 
Company in that period during which its affairs were administered 
by Mr. Young and by Mr. Swope, their successors have had 
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prepared and included with each copy of this report, a review of 
the Company’s activities during the eighteen-year period ended 
with 1939. 

Clark H. Minor, President of International General Electric 
Company, Inc., was elected a Director on October 27, 1939. 


Philip Stockton, a Director of your Company since 1912, 
died on February 11, 1940. Following is the minute of the Board 
in appreciation of his services: 

The death of Philip Stockton, at his home in Boston on February 
eleventh last, takes from this Board another of its members long in 
service. Chosen a Director in 1912 and acting continuously since, he 
personified the best of the old and new attitudes of New England 
which are such an important part of the history of this Company. Un¬ 
afraid of adventure into new fields but careful in its pursuit; sensitive 
to new conditions but firm in the maintenance of old and sound an¬ 
chorages, he brought to this Board a calm and courageous clarity that 
will be greatly missed. In testimony of our affection and to record our 
sorrow, this minute is entered in our record. 

William J. Hanley, Commercial Vice President since 1929, 
died on November 9, 1939, after 51 years of service which began 
with the Thomson-Houston Electric Company; and Edwin W. 
Allen, Vice President since 1926, died on January 1 , 1940, after 
39 years of service in the engineering field. These men were widely 
known and greatly admired throughout the Company and the 
electrical industry. 


EMPLOYEES, PAYROLLS AND EMPLOYEE PLANS 
The following comments relate to the employees (many of 
whom are also stockholders), to their earnings, and to the various 
Plans which have been provided for them by your Company in 
the development of a comprehensive program, extending over 
many years, to give them and their families greater security and 
peace of mind, with resulting benefit to the employees and to 
the Company. 

Employees and Payrolls 

The number of employees on the payroll, not including 
those of affiliated companies, averaged 62,797 during 1939, com- 
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pared with 59,917 during 1938, and total earnings of employees 
amounted to $120,130,000, compared with $101,511,000 for the 
previous year, an increase of 18%. Average annual earnings per 
employee amounted to $1,913 in 1939, compared with $1,694 in 
1938, and nearly equalled the 1937 average of $1,933, which was 
the highest in the history of the Company. 

The accompanying N .°A 

chart shows the trend of 
average annual earnings 
per employee, and of the 
cost of living, since 1929. 

Your Company has con¬ 
tinued its policy of paying 
wage rates equal to, or 
higher than, rates paid in 
community industries for 
comparable work requiring equal skill and efficiency, and insures 
the continuance of this policy by constantly studying community 
rates of wages. 
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Cost-of-Living Adjustment of Earnings 

This Plan was instituted in 1936 for the purpose of allaying 
the concern of employees over rising living costs. It is applicable 
to the first $3,000 of earnings of employees who receive $4,000 and 
less per annum, and provides for automatic upward and downward 
adjustments, within certain limits, in the earnings of such 
employees, as corresponding variations occur in the cost of liv¬ 
ing, based upon the index published quarterly by the U.S. De¬ 
partment of Labor. Since 1936, the rate of adjustment has ranged 
between 2% and 5%; it averaged 2j^% during 1939, and was 
3% at the end of the year. 

Under this Plan during the year 1939, the earnings of eligible 
employees were increased by $2,453,000, and since the Plan was 
started, such additional payments to employees have aggregated 
$10,773,000. 
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General Profit Sharing and Extra Compensation 

Since 1916 your Company has, under various plans, made 
compensation payments to employees in addition to their regular 
wages and salaries. The present Plans were approved by the 
stockholders in 1934, and provide for payments based upon, and 
varying with, the Company’s profits, thereby furnishing the 
employees with an added incentive to effect greater efficiency and 
economy so that profits may be increased, with resulting benefit 
to the employees and to the stockholders. 

Under the General Profit Sharing Plan, for eligible em¬ 
ployees who do not participate under Extra Compensation Plans, 
the available earnings for 1939 amounted to $2,565,670, compared 
with $556,800 for 1938. General Profit Sharing payments for 
1939 aggregated $2,335,225, and the difference between available 
earnings and payments for that year will be added to distribu¬ 
tions under the Plan in 1940. 

Under Extra Compensation Plans, for employees in executive 
and supervisory positions, approximately $2,677,000 will be pay¬ 
able for 1939, compared with $1,502,800 paid for 1938. 

Life Insurance 

First inaugurated in 1920, this Plan promotes greater security 
for the employee and his family by provision for the uncertainty of 
life. The Company offers free insurance to those employees who 
subscribe for additional insurance after the completion of one 
year of continuous service. 

At the end of 1939, there were 68,759 employees of General 
Electric and its affiliated companies insured for $186,602,828, of 
which amount $75,787,328 was under the policy paid for by 
the Company and $110,815,500 was under the Additional Insur¬ 
ance Plan, paid for by employees. 

Benefits paid during 1939 amounted to $1,133,084, consisting 
of $363,784 of Company free insurance and $769,300 of additional 
insurance. Since the Plan was started, a total of $16,952,315 in 
benefits has been paid to 7771 employees or their beneficiaries. 
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Home Ownership 

For the past sixteen years the Company has assisted its 
employees in acquiring homes by making arrangements for them 
to borrow the necessary capital from finar.'ial institutions on 
favorable terms. 

This Plan has not been actively utilized in recent years, 
but during the entire period it has been in operation, a total of 
2,760 employees have acquired homes valued at approximately 
$20,442,000, in connection with which your Company has 
guaranteed second mortgages amounting to about $5,323,000. 
There were 185 mortgages outstanding at the close of 1939, with 
aggregate unpaid balances of $98,000. 

Savings 

As another means of promoting the welfare of employees, 
the G.E. Employees Securities Corporation was organized seven¬ 
teen years ago for the purpose of providing a safe medium for the 
investment of their savings. 

Representing such savings, a total of $46,246,720 of G.E. 
Employees Securities Corporation’s obligations was owned or 
subscribed for on December 31, 1939, by 30,110 individuals com¬ 
prising present and former employees and dependents of de¬ 
ceased employees of your Company and certain of its affiliates, 
and by the General Electric Additional Pension Trust (page 22). 
The market or fair value, on December 31, 1939, of G.E. Em¬ 
ployees Securities Corporation’s assets, which included a diversi¬ 
fied portfolio of bonds, preferred and common stocks, was over 
1.9 times the amount of the Corporation’s indebtedness. 

On its Voting Debenture Bonds and on its notes held by the 
Additional Pension Trust, G.E. Employees Securities Corporation 
pays interest at the fixed rate of 4% per annum, plus additional 
interest, up to a maximum of 2% per annum, for any calendar 
year in which its earnings exceed 4% of its average capital invest¬ 
ment. Such additional interest, at the rate of 1.5%, amounted 
to $604,900 for 1939, and will be paid in 1940. 
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Pension and Life Retirement 

The Company Pension Plan, which was inaugurated in 1912, 
has served to give employees a greater sense of security as to 
provision for their old age. 

At the close of 1939, there were 3,410 individuals on the 
pension and life retirement rolls, with an average age of 69.3 
years and with average continuous service to date of retirement of 
29.3 years, who were receiving an average annual payment of $756. 

Under the Company Pension Plan, pension and life retire¬ 
ment payments amounting to $2,567,042 were made during 1939 
to 3,650 retired employees, and since 1912 such payments have 
aggregated $25,858,903. Most of these payments are made 
through the General Electric Pension Trust. 

Assets of the General Electric Pension Trust represent funds 
provided by the General Electric Company and certain affiliated 
companies, plus income thereon. These assets amounted to 
$45,214,438 on December 31, 1939, compared with $43,361,115 
a year earlier, and consisted principally of investments in notes 
of Electrical Securities Corporation. The market or fair value of 
Electrical Securities Corporation’s assets on December 31, 1939, 
which included a diversified portfolio of bonds, preferred and 
common stocks, was about 2.2 times the amount of its notes 
and other indebtedness, and its earnings for 1939 were over 2.8 
times its interest requirements. 

Under the Additional Pension Plan, during its eleven and 
one-half years of operation, employees’ funds amounting to 
$3,600,084 have been returned either to those who have retired, 
left the service or withdrawn from the Company Pension Plan, or 
to beneficiaries of those who died. All of these funds were paid out 
by the Trustees of the General Electric Additional Pension Trust. 

Assets of the General Electric Additional Pension Trust 
represent savings of employees, plus income thereon, and consist 
almost entirely of investments in obligations of G.E. Employees 
Securities Corporation, concerning which information is given on 
pages 13 and 21. These assets amounted to $14,284,867 and stood 
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to the credit of 45,971 employees on December 31,1939, compared 
with $12,660,951 to the credit of 48,579 employees a year earlier. 

Assets of the General Electric Pension Trust and of the Addi¬ 
tional Pension Trust are not included in the Balance Sheet of your 
Company, since title thereto is vested in the respective Trustees. 

Relief and Loan Associations 

Through relief and loan associations, the employees receive 
some of the benefits formerly provided by an unemployment 
benefit plan which was terminated after enactment of the Fed¬ 
eral Social Security Act. Assets of such Associations, consisting 
of funds contributed equally by employees and by the Company, 
plus income thereon, amounted to $1,916,000 on December 31, 
1939. 

During the past four years, these Associations have made 
loans aggregating $1,784,000 and relief payments amounting 
to $73,000. Repayments of loans have amounted to $1,464,000. 

Most of the Associations are operated by local Boards of 
Administrators, one-half of whose members are elected by 
employee members of the Associations, and one-half appointed 
by local management to represent the Company. 

EXHIBITS AT NEW YORK AND SAN FRANCISCO 

It is believed that your Company’s participation in the New 
York World’s Fair and in the Golden Gate International Exposi¬ 
tion at San Francisco, helped to create good will for General 
Electric as the result of a better understanding, on the part of the 
twelve million visitors to its exhibits, of the diversity and quality 
of its products and the results of its research work. The Company 
expects to continue its exhibits at both Fairs in 1940. 

* * * * 

The report of the independent auditors appears on page 6. 

Respectfully submitted for the Board of Directors, 

Philip D. Reed, Chairman 
Charles E. Wilson, President 
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